
Parent and Family Engagement 
Input Meeting

East Hall Middle School
April 18, 2023
9:00 & 5:00



What is Title I?

➔ Title I is a federal grant that provides 
funds to schools who qualify based 
on the socioeconomic status of its 
students.

➔ Title I funds must supplement 
district funds

➔ A portion of Title I funds must be 
spent on Parent and Family 
Engagement 



Comprehensive Needs Assessment (CNA)

School Processes:
➔ Step 1: Identify Needs
➔ Step 2: Select Interventions
➔ Step 3: Plan Implementation
➔ Step 4: Implement Plan
➔ Step 5: Examine Progress



Systems to Improve

➔ Coherent Instructional System
➔ Effective Leadership
➔ Professional Capacity
➔ Family and Community Engagement
➔ Supportive Learning Environment



School Data Overview



School Data Overview



Comprehensive Needs Assessment (CNA)

School Process:

Do you have any questions or suggestions for our School 
Comprehensive Needs Assessment? (Question # 1- Parent and 
Family Engagement Input/Feedback Form)



School/District Improvement Plans

● Identify overarching needs
● Create SMART goals for each overarching need
● Develop action steps for each goal



School Improvement Plan Overarching Needs
Overarching Need #1 Increase student achievement school-wide

Overarching Need #2 Research and implement reflective practices

Overarching Need #3 Many students are dealing with mental health issues 
that are exhibited through dysregulation exhibited 
through high absenteeism rates, behavioral referrals 
and student health surveys.



School Improvement Plan SMART Goals
Goal #1 By the end of SY23, increase by 3% the percentage of students 

whose Lexile score meets or exceeds the Midpoint as 
measured by HMH Reading Inventory.

Goal #2 By the end of SY23, increase 3% of students achieving 
proficient and/or distinguished learner status on EOGs, EOCs, 
summative assessments and Access. For Access, the targeted 
increase is based on the number of students achieving a 4.0 
composite proficiency level.

Goal #3 By the end of the 2022-2023 school year, the school-created 
survey measuring student socio-emotional wellness will 
increase by 3% comparing the beginning to end-of-year overall 
average score.  



School 
Improvement 
Plan Action 
Steps

Goal #1

Action Step #1 Incorporate listening, speaking, reading, and 
writing daily.

Action Step #2 Provide literacy materials for students.

Action Step #3 Provide professional learning and materials for 
teachers and paraprofessionals to view and 
assess literacy best practices.

Action Step #4 Conduct progress monitoring 

Action Step #5 Increase interaction, engagement and student 
achievement through use of research-based 
instructional strategies.

Action Step #6 Increase parent-school partnerships to 
encourage family engagement through monthly 
meetings, parent resources and newsletters.



School 
Improvement 
Plan Action 
Steps

Goal #2

Action Step #1 Incorporate listening, speaking, 
reading, and writing daily.

Action Step #2 Conduct peer observations, 
including such structures as 
Viking View, Lesson Studies, 
Awareness Walks, teacher 
mentoring, etc.

Action Step #3 Provide literacy materials for 
students.

Action Step #4 Schedule extended day (after 
school, summer school) learning 
opportunities for at-risk students 
in ELA, mathematics

Action Step #5 Provide support and enrichment 
through student learning 
opportunities made available 
through the use of technology 
and computer software and 
supplies.



School 
Improvement 
Plan Action 
Steps

Goal #3

By the end of the 2022-2023 
school year, the school-created 
survey measuring student 
socio-emotional wellness will 
increase by 3% comparing the 
beginning to end-of-year overall 
average score.  

By the end of the 2022-2023 school year, the 
school-created survey measuring student 
socio-emotional wellness will increase by 3% 
comparing the beginning to end-of-year overall 
average score.  

Create and administer a student 
socio-emotional survey at least 
twice per school year to measure 
student engagement, emotions, 
regulation and safety.

Create and administer a student 
socio-emotional survey at least twice per school 
year to measure student engagement, emotions, 
regulation and safety.

School-wide implementation of 
PBIS (Viking Pride)

School-wide implementation of PBIS (Viking 
Pride)

School-wide PLC focused on 
restorative discipline practices 
utilizing the book: Better Than 
Carrots Or Sticks - Restorative 
Practices for Positive Classroom 
Management

School-wide PLC focused on restorative 
discipline practices utilizing the book: Better 
Than Carrots Or Sticks - Restorative Practices for 
Positive Classroom Management

Counselors will teach guidance 
lessons using Sources of 
Strength.

Counselors will teach guidance lessons using 
Sources of Strength.



School Improvement Plans

Do you have any questions or suggestions for our improvement 
plan? (Question # 2- Parent and Family Engagement 
Input/Feedback Form)



Parent and Family Engagement Surveys



Parent and Family Engagement Surveys



Parent and Family Engagement Surveys



Parent and Family Engagement Surveys



District Parent and Family Engagement Policy/Plan

● Jointly developed
● Technical assistance
● Reservation of Funds
● Opportunities for Parent Consultation

○ District Meeting
○ School Input Meetings
○ District Comprehensive Needs Assessment

● Building School Staff and parent Capacity
● Coordination of Services
● Communication
● Parent and Family Engagement Annual Evaluation



Parent and 
Family 
Engagement 
Policy/Plan



School Parent and Family Engagement Policy/Plan

Do you have any questions or suggestions for our school parent 
and family engagement policy? (Question # 3- Parent and Family 
Engagement Input/Feedback Form)



School Parent Family Compact



School Parent Family Compact

Do you have any questions or suggestions for our school parent 
compact? (Question # 4- Parent and Family Engagement 
Input/Feedback Form)



Building Staff Capacity

● Parent and family engagement importance
● Obstacles and barriers to parent and family engagement
● Effective family-school communication
● Working together to improve parent and family engagement
● Effective/ineffective parent and family engagement
● Cultural sharing and community building



Building Staff Capacity

Do you have any suggestions of other types of training that 
teachers, specialized instructional support personnel, 
principals, other school leaders and other staff could receive to 
be able create an effective partnership with you? (Question # 5- 
Parent and Family Engagement Input/Feedback Form)



Title I Parent and Family Engagement Budget

All districts with Title I, Part A annual allocations above 
$500,000 must reserve at least 1% of that allocation for parent 
involvement activities to include promoting family literacy and 
parenting skills. 

Parents are asked to provide input as to how they think the 
money should be spent at the school level.



How did we spend our Parent and Family Engagement 
Budget?



Title I Parent and Family Engagement Budget

Do you have any questions or suggestions for the use of funds 
for our parent and family engagement budget? (Question # 6- 
Parent and Family Engagement Input/Feedback Form)



Parent’s Right to Know
All Title I schools must meet federal regulations related to teacher qualifications as defined in ESSA. 
These regulations allow you to learn more about your child’s teachers’ training and credentials. At any 
time, you may ask:

Whether the student’s teacher—

● has met State qualification and licensing criteria for the grade levels and subject areas in which 
the teacher provides instruction;

● is teaching under emergency or other provisional status through which State qualification or 
licensing criteria have been waived; and

● is teaching in the field of discipline of the certification of the teacher.

Whether the child is provided services by paraprofessionals and, if so, their qualifications.



Parent and Family Engagement Opportunities

Parents and families have opportunities to become involved in the school 

● Family Engagement Nights

Parents and families have the right to request meetings with their child’s 
teacher(s) to make suggestions and ask questions about the education of 
their child. The school has the responsibility to respond to any such 
suggestions from parents and families in a timely manner. 



Comments and Suggestions?



Family and School Partnership=Success!


